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Of Innovatlon among School Leaders
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WE HAVE LED 35 PROJECTS

IN26 COUNTRIES

l

MEXICO

SAUDI ARABIA,
AMERICA UAE, IRAQ,
PALESTINE, BAHRAIN

CHINA
MONGOLIA

SOUTH
AMERICA

www.gsineducation.com | info@gsineducation.com

KOREA, JAPAN  THAILAND

® MYANMAR
VIETNAM
CAMBODIA
INDIA

MALAYSIA,
INDONESIA,
EAST TIMOR

AUSTRALIA
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Services in
Education
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Global in Education I
Operations Strategic Planning
Market Research and Feasibility Studies School Design Human Resources Operational Planning
Financial Modelling Marketing and Branding Curriculum Development Transport Services
Business Planning Accreditation and Licensing Purchasing and Procurement Information Technology
M - S h I
All Major Curriculums Kindergartens K-12 Vocational and Technical Universities Virtual Schooling
Full Service Independent Management School Franchise Models
l:'

Leadership and Teacher Training 360 Degree Review Processes Mergers and Acquisitions | _
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Filters we overlay to ‘distort’
Object in reality our perception

Perception via the senses /
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The brain

Glasser Choice Theory “etliETehEEes A
Previous experiences E
®eadership Style 1000
®Personality Type i
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Our “quality world picture” is the result of our
shared life experiences and their influence on
wmenass 2 Principles, values, and skills iy
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Role models that match
many of your favoured

characteristics
Principles + Values + Skills = Impact

*There will be accepted and rejected principles,
values, and skills...... =

and we learn from positive and negative gt»
experiences
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Executing Innovation
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Project Aristotle
(Google, 2012)

Professional Profiles - - Group Norms - . ( AR
Limiting the success of your organisation Accelerating the success of your organlsatlo% 1"‘ =0
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A Culture of Innovation-Led Leadership Behaviours
(Norms)

Psychological safety Bureaucracy
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A Culture of Innovation-Led Leadership Behaviours
(Norms)
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Cross-Functional Collaboration Celebrate Innovation Success Hire With Diversity in Mind
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Innovation and creativity can be messy

They need discipline and manageméb}




The Formula of 5

Tolerance for Failure but No Tolerance for Incompetence

Willingness to Experiment but Be Highly Disciplined

Psychologically Safe but Brutally Candic
Collaboration but with Individual Accountability

Flat but Strong Leadership 3 w M

L !
duuyaodl dylal S el
A1) JIEY oitlall
« dolaiule duoulei gg)g 8ald » 3

[ |;_ !




“Being in the top 10% of leaders is rare. Having the courage &‘
to behave in ways that are different to the other 90% is even &
more rare.” I
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Contrarians do not try to do the opposite of what everyone else
IS doing, nor do they take a contrary stand just to be different.

Contrarian leaders try to live in the future while everyone else
IS focused on living in the present.

Contrarians try to discover what will be most important
tomorrow and think “future back.”

They take a position based on what they see happening in the
future, not upon what they believe contemporary thinking
suggests is happening now.

The best leaders are contrarians at heart. They see where .
things are going faster than others because they work
backward from the future. %’5
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Vision and Missiolj
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It is only when our daily
behaviours matth our
vision and mission
statements that we get
true alignment withi

the organi
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The powerful guiding
guestion.....

“Will this action, activity,
decision, project, purchase or
direction..... <insert key

vision words>"
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SIGNATURE

EXPERIENCE

Every workplace, business,

or school has unique X
experiences that reflect a ' G

common culture of uﬁ

s g o behaviours |
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